BARGAINING REPORTS

FROM YOUR BARGAINING TEAM

IN UNITY

William B. Harvey, Lupe Mercado, Bill Demers,
Pam Suniga, Art Gonzalez & Tom Runnion

CWA District 9/AT&T West Bargaining Bulletin #78 8/10/2009 8:19:04 AM 
Your Bargaining Committee is grateful for your support. A tentative agreement has been reached. 
 
Here are some of the highlights of the agreement: 
 
Wages - 3%, 3%, 2.75% plus cola in 3rd yr retroactive to April 5, 2009 
 
Pension – 2%, 2%, 2% plus cola in 3rd year 
 
Health Care 
Monthly Premium - $35 single/$75 family 
Preventative - no deductible, no coinsurance 
Deductible - $350/$700 
Co-insurance - 10%/40% (Out of Network) 
Out of Pocket Maximum - $1,000/$3,000
$3,000/$6,000 (Out of Network) 
No Co-pays 
 
Create New Tax-Free Health Reimbursement Accounts (HRA) 
Active Employees will get: 
$450 single/$900 family     Year 1 
$300 single/$600 family     Year 2 
0/0                                      Year 3 
 
Kaiser plan guaranteed no change for life of contract 
 
Prescription Coverage 
Co-pays - 10/20/40 twice co-pay for 3 month supply mail order 
Co-pays non-network - 75% 
Separate OOP max $900/$1,800 
90 day prescriptions available at CVS Pharmacies at mail order prices 
 
Team Award Replaced with SSP (Success Sharing Plan) 
a) Dividend x 150 in year 3 only, year 1 and 2 amounts pay for current retiree HRA b) Appreciation in stock price, year over year x 150 
$1500 to all active employees on ratification date who would have been eligible for 2008 TPA 
 
Current Retirees - Establish Health Reimbursement Accounts (HRA) 
$850 single/$1700 family     Year 1 
$150 single/$300 family       Year 2 
 
Multiple health plan options for pre and post 65 retirees with an option for no premium payments
 
401(k) – Catch-up and Roth provision added 
 
Relief differential and per diem - $2 increase for each 
 
National Transfer Plan 
 
Employment Security Plan - Extended and expanded 
 
Premises Technician – Converted to regular employees, $0.45/hr at every step plus General Wage increase retroactive to April 5, Pension and 401(k), access to Horizons, equitable distribution of overtime, clear definition of Scope of work, resolution process for future changes. 
 
New Leveraged title with protections for existing Service Reps 
 
Term employees have access to AUTS and Horizons 
 
ERB Retained 
 
A full report will be mailed with your ratification ballot. 
 
CWA District 9/AT&T West Bargaining Bulletin #77 Sunday, August 09, 2009 
Late this evening, 127 days after expiration, we reached a tentative agreement on a new three year contract. We will provide details in the coming days. There will be a vote on ratification, by the members, to be concluded by September 1st.    Thank you for your support and patience. 
 
CWA District 9/AT&T West Bargaining Bulletin #76 Tuesday, August 04, 2009 
We have reached a major breakthrough on the items that separated us. We will be working around the clock to bring bargaining to a successful conclusion. 
Thanks for your support-your efforts have made this possible.
Think positive-stay vigilant. 
 
We will continue to keep you advised as events warrant. 
CWA District 9/AT&T West Bargaining Bulletin #75 Sunday, August 02, 2009 
Today we met with the Company. Arrogantly and inexplicably they moved backwards on several key issues. We ended the session by telling the company to let us know when they are ready to get serious. 
You need to let the Company know we aren’t going backwards! 
We will continue to keep you advised as events warrant. 
 CWA District 9/AT&T West Bargaining Bulletin #74 Thursday, July 30, 2009 
We have been working hard to narrow the issues that prevent us from reaching an agreement. 
The remaining items are Health Care, Premises Technician issues and Service Rep issues. 
The entire committee has spent untold hours arguing and pursuing a fair and just contract for all of you. 
We thank you for your support, keep the pressure on! 
We know the lack of detail in our reports is frustrating, but bargaining is at a particularly sensitive stage and we will report more when appropriate. 
 
CWA District 9/AT&T West Bargaining Bulletin #73 Saturday, July 25, 2009 
Your Bargaining Committee, along with the National Leadership, is continuing to work to narrow the gap. Informal discussions are taking place at several levels. 
We know the lack of detail in our reports is frustrating, but bargaining is at a particularly sensitive stage and we will report more when appropriate. 
We will keep you advised as events warrant. 
 
CWA District 9/AT&T West Bargaining Bulletin #72 Friday, July 17, 2009 
We have worked hard to narrow the gap moving towards an overall agreement. It is time for the Company to live up to their commitments to close that gap.  
The UNION'S STRENGTH lies with its MEMBERS. Contract gains are not won at the bargaining table; they are won away from the table through the visible Unity and Support of the MEMBERSHIP. 
More than ever, you need to keep up the pressure and work to rule! 
 
CWA District 9/AT&T West Bargaining Bulletin #71 Wednesday, July 15, 2009

The last few days we have continued to meet with the company in formal sessions. We continue to make progress, but are still far apart on major issues. District 9 Vice President Jim Weitkamp sent the following message to the locals: 
 
By now you have all received the announcement of the tentative agreement reached in the midwest. I have been with our committee for the majority of the last two weeks. We have worked many long hours and are continuing to do exactly that in order to bring to you the best possible agreement we can achieve. The work done by the District Four bargaining committee and leadership has set the stage for us to continue to address all key issues including those unique to our Districts. We will keep you updated as best we can and I want to stress once again that at this stage of bargaining issues change and shift rapidly; the fluid nature of this activity makes it difficult, to say the least , to issue timely reports that are not subject to rapid change. I know you will all do your best to communicate this fact to the general membership.
 
 I will tell you all, at this stage we still have several economic challenges to resolve, particularly in the area of overall wages, leveraged titles and prem tech improvements. I know how hard you all have been working to sustain mobilization and engagement of the general membership and this cannot let up. I know it's tough, but I also know that all of you are capable of the last sprint it will take to get an agreement. We're all grateful for your support and "One Day Longer" not just a platitude - it is our mantra and our goal.
 
 In Unity, Jim Weitkamp
 
 Please keep up the mobilization pressure! Your Gold-plated, safe and high quality work is what will move the company to reach a fair & equitable settlement. 
 
We are the team that can make the company successful! Or not! We deserve our fair share of this company’s profits. 
CWA District 9/AT&T West Bargaining Bulletin #70 Monday, July 13, 2009

Your committee has been busy since our last report. We met in both formal and informal sessions with the company last week, over the weekend and into Sunday evening. We continue to make incremental progress, but it has been tedious and difficult. We have reached tentative agreement on a number of items, and continue to work on many others. There are still some major issues on which we remain significantly apart. 

Please keep up the mobilization pressure! Your Gold-plated, safe and high quality work is what will move the company to reach a fair & equitable settlement. 
We are the team that can make the company successful! Or not!  We deserve our fair share of this company’s profits

CWA District 9/AT&T West Bargaining Bulletin #69 Wednesday, July 1, 2009

Bargaining has once again slowed to an agonizing pace. Inasmuch as the company does not appear ready to make any substantive movement on key issues, the decision has been made to return home for the weekend. We have been available continuously for over 130 days and have informed the company that we are prepared to resume bargaining next week if they are ready to bargain seriously. 
 
The company needs motivation! Keep up the good quality, gold plated, work to rule. 
 
The committee thanks all of the members and retirees that attended the rally in Sacramento today!
CWA District 9/AT&T West Bargaining Bulletin #68 Friday, June 26, 2009 

 Since our last report, we have been working on Employment Security, Prem Tech, and Health Care issues. We are still very far apart on those key items. While progress has been made on some portions of the contract, there will be no settlement without a lot more movement. 
 
Meanwhile, local leaders and activists from District 9 converged on Capitol Hill this week and met with Senators and Congressmen from California, Hawaii and Nevada. Our elected leaders got an earful from CWA activists about how a profitable company like AT&T, which should be leading the way out of this recession, was instead, further eroding middle class jobs. 
 
On Thursday, while 10,000 Union members from many unions, including 3,000 red-shirted CWA members, demonstrated at our Nation's Capitol for real health care reform, your bargaining committee was fighting to protect our health care at the bargaining table. The more we bargain, the more the need for a national solution becomes obvious. 
 
Now it's your turn to get involved. CWA is holding a "Hands Off My Health Care" rally at the California State Capitol next Wednesday, July 1st. Sign up now to join your brothers and sisters at this important event: 
 
http://www.unionvoice.org/cwafunds/events/handsoffhealthcare/register.tcl 
 
What: "Hands Off My Health Care" Rally 
When: Wednesday, July 1st 12:00-1:00pm 
Where: State Capitol North Steps, Sacramento, CA 
CWA District 9/AT&T West Bargaining Bulletin #67 Monday, June 22, 2009
Our committee spent the weekend in caucus, both reviewing issues and developing bargaining proposals that will move us forward. Meetings of the full committee have taken place today and will continue tomorrow to discuss the entire range of unresolved issues. 
 
We have reached a critical stage in this bargaining and continue pressing the company to move on the important outstanding issues. We remain ready and willing to work round the clock, if necessary, in order to reach an agreement that is fair to our members. 
 
Remember, all of the company’s regressive issues are still on the table. Please check with your local mobilizers for upcoming activities. Participation in these activities is imperative for you to get a fair and just contract. We will issue bulletins as events warrant. 
CWA District 9/AT&T West Bargaining Bulletin #66 Thursday, June 18, 2009
Your bargaining committee has continued meeting with the company day and night in informal discussions, "concept discussions" in an effort to get agreements on issues that can be reduced to writing and to continue narrowing the issues. 

In order to keep bargaining moving in a positive direction, our committee has decided not to take a recess to attend the CWA Convention, but instead stay at the bargaining table and keep working towards a fair contract. 

Keep the pressure on! We know this has been a long process for everyone and we can’t stress enough how important it is to keep mobilizing while we work through this process. Please check with your local mobilizers for upcoming activities. Participation in these activities is imperative for you to get a fair and just contract. 
CWA District 9/AT&T West Bargaining Bulletin #65 Tuesday, June 16, 2009
Your Bargaining Committee has continued to work to narrow the differences on many items. We have been meeting with the company in sub-committee and informal sessions and had a number of meetings with the CWA Research Department to analyze changes from our discussions on healthcare. 
 
We have entered a critical stage of bargaining and need your help. While all of the Company's negative proposals remain on the table, they have finally engaged us in detailed, informal discussions on all issues. This is a process of "what if" for example, "If we move off of this, or give you that.. will you accept this or move off of that.." while this is an agonizingly slow process due to the detail of what we are dealing with - it is essential to narrowing the differences and get a true sense of what may either lead to an agreement or where we might completely break down. 
 
Keep the pressure on! We understand that it is frustrating that we cannot share the details of these negotiations, however, rest assured at some point we will get a tentative agreement and be able to share all of the details with you in advance of casting your vote. Until then, please continue to support the Bargaining Committee who is working hard to get the best possible contract. 
CWA District 9/AT&T West Bargaining Bulletin #64 Saturday, June 13, 2009
Your committee worked until late last night and continues informal discussions with the company today on a variety of topics. We are working to narrow the differences, but progress is difficult with discussions centering sometimes on a single word, and is being hampered by the company’s reluctance to provide proposals in writing. Discussions will continue through the weekend. 

Now is not the time to slack off. Pump it up! Create as much chaos as possible. It is your involvement that clearly tells the company that you demand a fair and just contract. 
Your continued effort to make sure all your work is done safely and with 100% quality, along with your participation in mobilization events, is essential for continued movement at the bargaining table.
CWA District 9/AT&T West Bargaining Bulletin #63 Thursday, June 11, 2009

The parties met today in extensive sub-committee sessions and explored, in detail, many of the most difficult issues facing us. We had some of the best discussions to date. Although no agreement has been reached yet, and there are still significant differences, progress has been made. District 9 Vice-President Jim Weitkamp has now joined us in the workroom. 

Now is not the time to slack off. Pump it up! Create as much chaos as possible. It is your involvement that clearly tells the company that you demand a fair and just contract. 
Your continued effort to make sure all your work is done safely and with 100% quality, along with your participation in mobilization events, is essential for continued movement at the bargaining table. 
CWA District 9/AT&T West Bargaining Bulletin #62 Wednesday, June 10, 2009
Your mobilization efforts have caused the company to finally begin to engage us on the critical health care issue. While we are still far apart, it is a small step in the right direction. We’ve had several formal and informal sessions with detailed discussions on healthcare, the future of the Premises Technicians and the impact on the Services Technician job functions. The company moved on some issues but have yet to get the message of what our members need and want. 

The company still doesn’t get it!!!! 
Help us help you. Pump it up! Create as much chaos as possible. It is your involvement that clearly tells the company that you demand a fair and just contract. Your continued effort to make sure all your work is done safely and with 100% quality, along with your participation in mobilization events, is essential for any movement at the bargaining table. 
CWA District 9/AT&T West Bargaining Bulletin #61 Friday, June 5, 2009
This week we continued to meet in subcommittee and formal sessions. We’ve seen some movement on secondary issues but we still remain far apart on all major items. We also had a conference call, including a Q & A session where we discussed the current bargaining process, with the District 9 Mobilizing Committee and Local Mobilizers. 

We are looking forward to the larger regional activities and other plans they are putting into play. We’d like to thank you and the mobilizers for your involvement in these activities. It is your involvement that clearly tells the company that you demand a fair and just contract. 
Your continued effort to make sure all your work is done safely and with 100% quality, along with your participation in mobilization events, is essential for any movement at the bargaining table. 
CWA District 9/AT&T West Bargaining Bulletin #60 Wednesday, June 3, 2009
This week, bargaining has continued in subcommittees. We continue to focus on the issues and problems that affect surplus and employee movement. While there have been some positive responses from the company, progress is still very slow and the 20,000 pound Healthcare elephant is still smack in the middle of the room. 

Your continued effort to make sure all your work is done safely and with 100% quality, along with your participation in mobilization events, is greatly appreciated and is responsible for any movement at the bargaining table. 

Thanks again to the more than 500 of you from virtually every local in District 9 who participated in the demonstrations in Carlsbad and Oakland last week. 

Check out the videos at www.cwa9511.org and www.cwa9415.org.
CWA District 9/AT&T West Bargaining Bulletin #59 Friday, May 29, 2009

Our bargaining picture hasn’t changed much this week. The Company still has not responded to our Health Care proposal. We have met in subcommittee meetings and continued discussion on term to perm as well as Article 2 issues that would provide for adding hardships and term employees into the normal sequence to fill a vacancy. We argued for a Mini transfer process that eliminates the game playing of "force balancing" rather than a "true" mini-transfer. We pressed on the issues regarding ST/MST upgrade including continued training for the new MST’s. No agreements have been reached as yet. 

We regret many of you had problems getting on the CWA AT&T Unity e-Meeting. You can watch it on www.cwa-union.org/emeeting. Thanks to the more than 500 of you from virtually every local in District 9 who participated in the demonstrations in Carlsbad and Oakland this week. Keep up the good work!
CWA District 9/AT&T West Bargaining Bulletin #58 Wednesday, May 27, 2009
This is an update to Bulletin #30 which we reported to you on April 4th. As you can see, we did not have to make many changes to that report. The company is clearly stalling. It is apparent that the Company has NO INTENT OR DESIRE to reach a FAIR and JUST CONTRACT! LISTED BELOW ARE THE RETROGRESSIVE PROPOSALS THE COMPANY PRESENTED TO THE UNION THAT ARE STILL ON THE BARGAINING TABLE. WE WOULD LIKE TO CLARIFY THAT THE UNION HAS NOT AGREED TO ANY OF THESE PROPOSALS: 

HEALTH CARE – This Company proposal creates a two tier structure for health care, one for new hires and one for current employees. Both plans have high premiums, deductibles and out of pocket costs that the current plan does not have. The Company still maintains that they have no intent or desire to bargain for current retirees. On May 2nd, the Union proposed a plan that would save the company approximately 30 Million dollars over a 3 year period. The company has yet to respond to this proposal.

WAGES - Wages are still on the table. The Company’s proposal is a 5½% wage increase over 5 years with two 2% lump sum payments. We have proposed 4% per year with cola. 

PENSIONS – Pension Protection Act will be applied to Lump Sum Pensions which eliminates the GATT Rate and applies the Corporate Bond Rate. This will reduce lump sum pensions taken after January 1, 2010. They have proposed a 1%/yr band increase with no future lump sum accrual and no pension for the Premises Technicians. We have proposed to retain GATT, a pension band increase which matches the wage increase and applies to Premises Technicians. 

PREMISES TECHNICIANS - The Company proposal consists of elimination of Sunday premium payments, eliminates the ability to carry over vacation time and eliminates payment for any absence other than personal illness. In addition, they propose that Premises Tech’s perform all work from the SAI to CPE regardless of the technology. As if it couldn’t get any worse, anyone moved into appendix E voluntarily, or forced in by the Company, would lose their current benefits permanently except already accrued pension, even if they return back to Core titles. The company proposes that anyone transferring out of Appendix E would be stuck with Appendix E’s lack of benefits and would not be eligible for pension accrual.

 OVERTIME- The company proposal would increase the 49 hr rule to 51 hr rule, eliminate voluntary OT, and would assign overtime as they deem necessary, especially to prevent double time.

LEVERAGED TITLES - This Company proposal would two tier Service Representative Work with a 60/40 pay schedule which would put 40% of pay at risk based on sales. The sales plan would be controlled by management with no input from the Union.

SURPLUS Process – The Company proposal eliminates the Employment Security  Commitment, provides for straight-to-layoff after 30 days, forced placement throughout the Western Region, increases commutability to 95 miles, eliminates more senior volunteers, and cuts the reassignment pay protection plan.

NIGHT DIFFERENTIAL - Only applies to shifts ending after 11:00PM and before 6:00AM. 

ILLNESS - All Employees will have at least one day of waiting before pay starts for illness. 

PARTIALS - Eliminate payment for partial day illnesses. 

UNPAID FMLA TIME OFF – Company will require substitution of contractual paid time off. 

TEAM PERFORMANCE AWARD- Company proposes to eliminate.

THE COMPANY HAS NOT AGREED TO UNION PROPOSALS TO EXTEND THE FOLLOWING MOA’S THROUGH THE LIFE OF THE 2009 AGREEMENT: CARD CHECK NEUTRALITY AGREEMENT, EMPLOYMENT SECURITY COMMITTMENT(Job Offer Guarantee ), ERB. MOVEMENT OF WORK/CONTRACTING OUT - Company has rejected. 

NATIONAL HEALTH CARE REFORM - The Company is only willing to write a letter. 

PRESIDENT’S COUNCIL - Company proposes ill defined council with no dispute resolution process. 

SERVICE RECOGNITION -The Company is still unwilling to grant service credit for previous AT&T service. 

The current contract expired at midnight April 4, 2009, and we are still far, far, far, apart on all major issues. 
Because of the late notice and the holiday weekend I don’t know how many of you knew about the E-meeting last night…  If you did get a chance to see it check out http://www.cwa9400.com to watch it.  Michelle (
CWA District 9/AT&T West Bargaining Bulletin #57 Wednesday, May 20, 2009

This week we met in formal session and subcommittee with some minor progress at the table. The company is still showing interest in our healthcare proposal and has requested more time to prepare their response. The next session is scheduled for Tuesday May 26th. 

We were also on a conference call with District 9 VP Jim Weitkamp and local presidents to discuss bargaining status and strategy. 
From the Mobilizing Committee
Next week is Memorial Day week, and many of our Congressional leaders will be in their home districts. They need to hear from you, their constituents. We are asking them to contact Randall Stephenson and express their concern (and distaste) that a Very profitable company is demanding drastic increases in the amount its employees pay for health care. If anything, AT&T should be helping to support solutions to this problem instead of just shifting costs. AT&T needs the support of Congress for many of its long-term plans. They need to be shown there is a price for attacking their workers and retirees. Contact your local about how you can help. Retirees can be particularly helpful with this activity.
CWA District 9/AT&T West Bargaining Bulletin #56 Monday, May 16, 2009
Our committee continues to meet in caucus and in subcommittee with the company on a broad range of issues of concern to our members. 

From the Mobilizing Committee 
News of our successful rallies and events held last week continues to come in, as mobilization activities continue here in District 9 and across the country. These events, as well as our San Francisco event last Thursday, were all part of a national, coordinated mobilization focused on the delivery of our 80,000 on-line petition signatures. 
More mobilizing events are in the works, including a Thursday rally by 9421 and a large march and rally in Oakland on May 28. 
You can see photos of mobilization around the AT&T footprint, in all states and Districts, by clicking on http://www.cwa-union.org/att/ and going to "photos." 

Legislative Effort Heats Up 
CWA's legislative and political teams are targeting state congressional delegations next week, scheduling dozens of meetings coast to coast to make sure that our Members of Congress understand what is at stake at the bargaining table, and what AT&T's proposals mean to working people. Our rank and file teams are seeking letters of support from MOCs. Here in District 9, the effort is well underway. Stay tuned for results! 

Don't forget to sign the bargaining support petition if you haven't already, and be sure to get your friends and family members to sign. We can get more than 100,000 supporters on record with an additional push. Here is the website: www.standwithworkers.com 
CWA District 9/AT&T West Bargaining Bulletin #55 Friday, May 15, 2009
This week, for the first time, elected bargainers and staff and VPs from every table were on a conference call together with the three top officers of the CWA (Larry Cohen, Annie Hill, and Jeff Rechenbach) to talk about strategy, key issues, and how we can better support each other. 

We all recognize that there are proposals that will be the same from table to table, like the National Transfer Plan, but there are many, like health care, which might have different solutions from table to table. 

We continued the week with subcommittee meetings where we had extensive discussion regarding monitoring. We also had several subcommittee meetings to discuss Terms to Perm, ST/MST, mini transfer, force balancing, relocation expense, and reassignment pay protection. 

From the Mobilizing Committee 
Don't forget to sign the bargaining support petition if you haven't already, and be sure to get your friends and family members to sign. We can get more than 100,000 supporters on record with an additional push. 

Here is the website: www.standwithworkers.com 
CWA District 9/AT&T West Bargaining Bulletin #54 Wednesday, May 12, 2009
You may be hearing that the company has made a final offer to CWA in District 6 (The old Southwest Bell Telephone). This is not the case here in District 9.

We are still bargaining. Keep the faith! We will keep you advised as events warrant.

STRIKE STANDBY DAY 38!
CWA District 9/AT&T West Bargaining Bulletin #53 Friday, May 8, 2009
Yesterday and today we met with the company in formal session where we responded to the questions they posed regarding our healthcare proposal. We continued discussions in subcommittee on ST to MST issues and MOA’s. 

For the first time, the company is engaging the Union in meaningful Healthcare discussion unique to CWA District 9. 
Your mobilization has been responsible for getting us to this point! We will report further as events warrant. Stay United, Stay Strong.
CWA District 9/AT&T West Bargaining Bulletin #52 Wednesday, May 6, 2009
Our last Bulletin indicated that we would produce our next report when we have something of substance to report. While we don’t have a significant report today, we would like to summarize our activities since Friday. 

We met with the company in formal session on Saturday and made a comprehensive proposal on healthcare and wages. Monday, we met with District 9 Vice President Jim Weitkamp and Tuesday, with Vice President Weitkamp and CWA President Larry Cohen to discuss the status of bargaining and next steps. Today, we met with the company in formal session and received a list of questions regarding our healthcare proposal. We will be working with the CWA Research Department on an appropriate response. 

We expect to meet tomorrow in both formal session and subcommittee and will keep you advised as events warrant. 

For information we can’t put in these reports, stay in touch with your mobilizer. 

Do you know who your mobilizer is? If not, call your Local. 
CWA District 9/AT&T West Bargaining Bulletin #51 Friday, May 1, 2009
The Memorandum of Agreement subcommittee met and continued dialogue on many agreements that the Company wants to eliminate. We have agreed to continue many and to eliminate some that are no longer relevant. 

We are working with the CWA research department in an effort to put a new proposal for Healthcare together. We have notified the company we will be making a proposal this weekend in an effort to get things moving. This is being done in spite of the fact we have not received all of the information requested from the Company. 

We will be putting out our next bulletin when we have something of substance to report. In the meantime, stay in contact with your Local and your mobilizer.

Your Strike Standby efforts are what make the difference. We’re seeing the company react to your mobilization activities and demonstrations. 

CWA District 9/AT&T West Bargaining Bulletin #50 Thursday, April 30, 2009
We met in the subcommittee on Job Security/Force adjustment and discussed force balancing, term employees, Premises Techs and ST/MST issues. We spent much of our time working on our Healthcare proposal with the CWA Research Department. 

We are still missing necessary data that we have requested from the company which is essential for us to complete our proposal. There will be no formal session scheduled until we have the necessary data. 

Your Strike Standby efforts are what make the difference. We’re seeing the company react to your mobilization activities and demonstrations. You have the power! 

CWA District 9/AT&T West Bargaining Bulletin #49 Wednesday, April 29, 2009

Today we met in formal session and in subcommittee. 

In formal session the company provided us with additional requested information on health care. 

In the moa subcommittee we continued extensive discussion surrounding monitoring. 

We also had a conference call on healthcare where both sides of the table had discussions around the different plans and again CWA offered options that would save the company money without imposing the burden of cost shifting on our members. While the company had representation on the call from Dallas, who was supposed to provide accurate data and information, CWA had representatives from the CWA research department in D.C. that had more challenging questions and requested more pertinent information. It was agreed that more information would be provided and another call would be scheduled. 

Stay the course! Your strike standby efforts are having an effect. The key to any concerted activity is organizational discipline. Thanks for all you do! 
CWA District 9/AT&T West Bargaining Bulletin #48 Tuesday, April 28, 2009
Your committee spent the day conferring with the other CWA district bargaining committees and the CWA Research Department regarding healthcare cost and coverage data. 

There were no formal sessions or subcommittee meetings. 

We are still awaiting response from the company to some of our data requests. 

Stay the course! Your strike standby efforts are having an effect. The key to any concerted activity is organizational discipline. Thanks for all you do! 
CWA District 9/AT&T West Bargaining Bulletin #47 Monday, April 27, 2009
The company cancelled the formal session scheduled for today saying they had no proposals for us and have not yet been able to gather all the information necessary for the responses to our remaining data requests. 

There were no subcommittee meetings. 

This is even short of the previous "Snail’s Pace". 
How fast are you working? 
Our reports are the only source for accurate information. Keep the pressure on! The company is feeling the heat, together we must convince them that they need to change course and negotiate a fair and just contract. 
CWA District 9/AT&T West Bargaining Bulletin #46 Friday, April 24, 2009

Today we met in formal session and the company provided us with some additional requested information. It seems the company is unable to give us some of the vital information we have requested. We have asked for projected savings they anticipate by their current Health and Welfare proposals. 

They have responded "The Company has not projected savings by region or bargaining unit" 
Are they serious? Well maybe they are. Maybe they don’t care how much they save, or if they save anything, as long as they change the way Healthcare is looked at… 
This consumer driven plan isn’t about the cost - just who pays. (unlike the company would have you believe) 
Our reports are the only source for accurate information. Keep the pressure on! The company is feeling the heat, together we must convince them that they need to change course and negotiate a fair and just contract. 

CWA District 9/AT&T West Bargaining Bulletin #45 Thursday, April 23, 2009

We met with the company in both subcommittee and formal session. The Employment Security/Force movement subcommittee continued discussion on converting terms to regular employees as well as AUTS. In the formal session we received the company’s response to some of our information requests. There are still several questions outstanding and we are scheduled to meet again tomorrow. 

We have seen the recent company report regarding their healthcare proposals. We are certain you can read between the lines and see that new employees and retirees are left out entirely and that their plan includes deductibles and out of pocket costs even for current employees. The company is more concerned with shifting costs to you than saving money. We also find it ludicrous that the company would suggest that medical costs could drive them toward "bailout" status. This is the 7th largest company in the world, is highly profitable and more than capable of providing its employees and retirees with the benefits we deserve. 

Our reports are the only source for accurate information.

 Keep the pressure on! The company is feeling the heat, together we must convince them that they need to change course and negotiate a fair and just contract. 

CWA District 9/AT&T West Bargaining Bulletin #44 Wednesday, April 22, 2009
Today we had no formal or subcommittee meetings. However, we did receive a response from the company to our request to cease work completing Term employees until we had finished bargaining the issues around converting them to regular employees. The company refused to cease work completing Terms (most notably term Splicers associated with Project Lightspeed) saying that there was insufficient work to keep them on the payroll. 

Join the AT&T National Unity e-Meeting Thursday, April 23 at 6 pm PDT with CWA President Larry Cohen and Executive Vice President Annie Hill 

You must register in advance at www.cwaunion.tv. After registering, you will be able to submit questions you would like addressed during the meeting.
Please share this information with your fellow members. We want to make sure everyone has the opportunity to be involved. 
Keep the pressure on! The company is feeling the heat, but we must convince them that they must change course and negotiate a fair and just contract. 
CWA District 9/AT&T West Bargaining Bulletin #43 Tuesday, April 21, 2009
Again today, there was no formal session as we continue to wait for the company response to our data request. We met with the company in the MOA subcommittee and in the Employment Security/Force Movement subcommittee. Discussions were held regarding converting term employees to regular for those currently on payroll, a process in the future where the terms would have opportunity in AUTS prior to external hires. We also requested that the company cease work completing terms until we have finished bargaining the issue. We also continued the discussion on the Premises Technicians substandard working conditions, compensation and benefits. 

AT&T says we need health care that is more market-based. "We cannot have this group of employees in the declining part of the business have the best health care." 

It's disconcerting to your committee that a company doing as well as AT&T is turning their backs on the retirees and trying to use the economy as the reason they want give backs. AT&T has both hands in the cookie jar and they're trying to convince the world they're on a diet. 

Join the AT&T National Unity e-Meeting Thursday, April 23 at 6 pm PDT with CWA President Larry Cohen and Executive Vice President Annie Hill 

You must register in advance at www.cwaunion.tv. After registering, you will be able to submit questions you would like addressed during the meeting. 
Please share this information with your fellow members. We want to make sure everyone has the opportunity to be involved. 
Keep the pressure on! The company is feeling the heat, but we must convince them that they must change course and negotiate a fair and just contract. 
CWA District 9/AT&T West Bargaining Bulletin #42 Monday, April 20, 2009 

Today there was no formal session. While we continue to wait for the company’s response to our data request for information critical to our Health and Welfare proposals, we met with the company in subcommittees. The committees that met were focused on Employment Security/Force Movement and Premises Technicians. 
 
Join the AT&T National Unity e-Meeting Thursday, April 23 at 6 pm PDT with CWA President Larry Cohen and Executive Vice President Annie Hill.
 
- Bargaining update 
- Member questions 
- Next steps in member mobilization 
 
You must register in advance at www.cwaunion.tv. After registering, you will be able to submit questions you would like addressed during the meeting. 
 
Keep the pressure on! The company is feeling the heat, but we must convince them that they must change course and negotiate a fair and just contract.
CWA District 9/AT&T West Bargaining Bulletin #41 Friday, April 17, 2009 

Today your bargaining committee requested more information from the company regarding healthcare.
 
 Every request we have made is in an effort to put forward an offer that shows the company how to save – 
 
And not shift costs onto our members back. 
 
The Premises Technician subcommittee focused on substandard Prem Tech pay and benefits, the protection of traditional core work, and the companies desire to erode work to lower rated titles.
 
At the heart of the mobilizing plan is the recognition that a UNION'S STRENGTH lies with its MEMBERS. Contract gains are not won at the bargaining table; they are won away from the table through the visible Unity and Support of the MEMBERSHIP. 
CWA District 9/AT&T West Bargaining Bulletin #40 Thursday, April 16, 2009

In the Memorandum of Agreement subcommittee today we focused on the many issues around monitoring. 

The Formal Session continued to focus on Health and Welfare. The company provided a partial data response to the Unions data request on Health and Welfare. 

At the heart of the mobilizing plan is the recognition that a UNION'S STRENGTH lies with its MEMBERS. Contract gains are not won at the bargaining table; they are won away from the table through the visible Unity and Support of the MEMBERSHIP.
CWA District 9/AT&T West Bargaining Bulletin #39 Wednesday, April 15, 2009
We continued meeting in subcommittee regarding the Premise Technicians. We also met on the issues around the ST to MST process. 

The formal session was focused on the complex and important issues regarding health and welfare. 

YOUR MOBILIZING IS WORKING – KEEP WORKING SAFE! 
CWA District 9/AT&T West Bargaining Bulletin #38 Tuesday, April 14, 2009
Your Committee met today in both formal session and in sub-committee. 

In the formal session we received 49 pages of responses to some of our questions. The company said they were “still working” on the rest of our previous questions. We made an additional information request. The company has still made no improvement in their previous proposals. 

The Premises Technician sub-committee met and continued to work on these very important issues. 

CWA District 9/AT&T West Bargaining Bulletin #37 Thursday, April 09, 2009
Today was devoted to in-depth discussions in the Premises Technicians subcommittee.
 
 We are awaiting the Company’s response to our clarifying questions on Healthcare, EAP, Prescriptions, Vision, Dental, etc. Both parties agreed to a formal session on Tuesday. The next report will follow that session.
 
After 6 weeks of Bargaining we are not close to where we need to be, continue to let the company know we will not roll back over 30 years of earned benefits!
 
YOUR MOBILIZING IS WORKING - STAY STRONG and STAY UNITED!
  
The bargaining committee will continue to bargain and our members will stay on the job - but it will not be business as usual!
CWA District 9/AT&T West Bargaining Bulletin #36 Wednesday April 8, 2009
There was no formal session today. The bargaining committees continued to meet in subcommittee and both parties agreed to continue discussions tomorrow. Your committee continues to strategize and work on our proposals. 

We are hearing from numerous sources that management is concerned that our members are not working overtime, slowing down and not wearing branded apparel. We appreciate your support. Keep up the good…STRIKE STANDBY! 
The bargaining committee will continue to bargain and our members will stay on the job - but it will not be business as usual! 
CWA District 9/AT&T West Bargaining Bulletin #35 Tuesday April 7, 2009
We met with the company today in both sub-committees and formal sessions. We had an extensive question and answer period regarding the health and welfare benefit proposals. We clarified some issues, requested more information and asked questions on others. The company provided some of the data from our previous requests and we are still waiting for answers to some of our questions from yesterday. Bargaining continues to move at a snail’s pace. How fast are YOU moving? 

The bargaining committee will continue to bargain and our members will stay on the job - but it will not be business as usual! 
CWA District 9/AT&T West Bargaining Bulletin #34 Monday April 6, 2009
The Company called for a formal session today in which they responded to the questions we had previously posed. 

Your committee then rejected the company’s latest leveraged title proposal, and their latest Premises Technician proposal. The company agreed to form a sub-committee to address Premises Technician issues. 

We passed proposals about making Term Employees Permanent and providing for Union Representatives to assist employees with all Benefit issues. We then had an extensive subcommittee session to discuss Medical and Benefit issues. 

The bargaining committee will continue to bargain and our members will stay on the job - but it will not be business as usual! 
CWA District 9/AT&T West Bargaining Bulletin #33 Sunday April 5, 2009
The Bargaining Committee is working on proposals as we await responses from the company on our outstanding questions. We have told the company we stand ready to meet with them when they are ready to have meaningful dialogue on OUR issues. 

This Corporation needs to bargain in good faith without preconditions on ideological issues such as "Consumer Based Health Care." We believe we can come to an agreement that addresses our concerns as well as the company's. The Company is spending a lot of money on "Work Stoppage" preparation, for now we are in "Strike Standby" mode. 

Our members are still on the payroll while we work without a contract. All working conditions remain unchanged. A strike may be called at any time of our choosing without prior notice to the company. 

We encourage all members to work safely and with the highest possible standards of quality. We want you to comply with all rules and procedures the Company has ever taught you - if they conflict, stop and notify a manager of the conflict so that it may be resolved. 

Ensure all tools, equipment, furniture, and materials are ergonomically proper, safe, and in proper condition before use. Additionally, ensure all plant and equipment complies with every safety, quality, and regulatory rule. 

Make certain that vehicles are properly maintained, inspected and safe. Meanwhile, our bargaining committee will continue to bargain and our members will stay on the job - but it will not be business as usual! 
CWA District 9/AT&T West Bargaining Bulletin #32 Saturday April 4, 2009
As we left the table tonight, we are nowhere near an agreement. 

CWA has decided that we will stay on the job for the present time, however, the contract has expired which gives us the ability to strike at any moment of our choosing. 

Tom Runnion, our Bargaining chair said “In all the years that I have been an employee and a Union rep dealing with this company I have never seen such greed. We came here to bargain at the end of a five year contract and the only thing this company wants to do is shift costs to our members. We have shown the company how to save money; yet their only objective is to make their employees pay more. It is clear that someone else is calling the shots and the local Company bargainers have no authority.” We stand ready to bargain and await someone from the company with the authority to meet and bargain. 

This begins Mobilization Phase 2--Strike Standby. Let’s get creative!!!!!! The Company needs to hear us loud and clear! We won’t let our standard of living, our ability to spend time with our families, or our health be compromised. Meanwhile, our bargaining committees will continue to bargain and our members will stay on the job - but it will not be business as usual. 

NO DAYS TO GO! THE CONTRACT HAS EXPIRED!
CWA District 9/AT&T West Bargaining Bulletin #31 Friday April 3, 2009
We know that many of you are awaiting news. We just concluded a marathon formal session with the company in which we received 13 rejections and 13 retrogressive proposals. We recessed the formal session so that we can review the new company proposals and prepare our responses. Although we were able to reach tentative agreements on 4 joint proposals from the subcommittees and one agreement on CWA NETT, these are minor compared to the retrogressive proposals the company has piled on the bargaining table. 

Your committee will be working around the clock. We will keep you informed as we can. Thank you for your understanding and support. 

WE ARE GETTiNG REPORTS OF ALL THE PRACTICE PICKET LINES AND OTHER MOBILIZATION ACTIVITIES KEEP IT UP AND STEP IT UP! GET LOUD!!!!!!!! ONE DAY TO GO! 
CWA District 9/AT&T West Bargaining Bulletin #30 Thursday April 2, 2009
Discussions continued today in subcommittees around Memoranda of Agreements and Article 3/7 Unfortunately there is, LITTLE PROGRESS TO REPORT! 
In formal session The Company rejected 6 of the Unions proposals on Successorship, Evolving Technologies, Appendices B and D, Recognition, Article 7, and the preamble. They also had some proposals one was like throwing us some crumbs the company would promote CWA/NETT Academy and another one a new version of their no carry over vacation time, where the Company would still have the ability to schedule your vacation for you. 
With just 2 more full days till the Contract Expiration date, it is apparent that the Company has NO INTENT OR DESIRE to reach a FAIR and JUST CONTRACT! 
LISTED BELOW ARE THE RETROGRESSIVE PROPOSALS THE COMPANY PRESENTED TO THE UNION THAT ARE STILL ON THE BARGAINING TABLE. WE WOULD LIKE TO CLARIFY THAT THE UNION HAS NOT AGREED TO ANY OF THESE PROPOSALS: 
· HEALTH CARE – This Company proposal creates a two tier structure for health care, one for new hires and one for current employees. Both plans have high premiums, deductibles and out of pocket costs that the current plan does not have. The Company still assures us that they have no intent or desire to bargain for current retirees. 
· WAGES - Company proposal does not include an increase in base wages for the first two years 
· PENSIONS – Pension Protection Act will be applied to Lump Sum Pensions which eliminates the GATT Rate and applies the Corporate Bond Rate. This will reduce lump sum pensions taken after January 1, 2010. 

· PREMISE TECHNICIANS - Company wants to increase work duties and have Premise Technicians perform work in a higher classification. 

· Company refuses to treat Premises Technicians the same and apply the same work rules as other employees. 

· OVERTIME- increase the 49 hr to 54 hr rule. 

· OVERTIME- eliminate the assignment of overtime to volunteers first, especially for double overtime 

· LEVERAGED TITLES - This Company proposal would two tier Service Representative Work with 60/40 pay schedule which would put 40% of pay at risk based on sales. Sales plan controlled by management and no input from the Union. 

· APPENDIX E PROPOSAL from the Company applies to Premises Technicians and would no longer protect benefits or work rules for those who took Premises Technicians jobs due to surplus conditions. Worse in many ways then current Appendix E provisions. 

· SURPLUS Process– Company proposal does not include Appendix E in this process 

· VACATION – eliminate vacation carry-over and Company to schedule employees vacation. 

· NIGHT DIFFERENTIAL change to only the hrs worked that fall in that time would be paid Differential. 

· ILLNESS All Employees will have at least one day of waiting before pay starts for illness. 

· PARTIALS eliminate payment for partial illnesses. 

· HOLIDAY – Eliminate day after Thanksgiving and Presidents day. 

· GRIEVANCES – Company wants a two step grievance process. 

· UNPAID FMLA TIME OFF – Company will require substitution of contractual paid time off as 

· TEAM PERFORMANCE AWARD- Company proposes to eliminate. 

· THE COMPANY HAS NOT AGREED TO UNION PROPOSALS TO EXTEND THE FOLLOWING MOA’S THROUGH THE LIFE OF THE 2009 AGREEMENT: CARD CHECK –NEUTRALITY AGREEMENT, EMPLOYMENT SECURITY COMMITTMENT(Job Offer Guarantee ), ERB. 

· NATIONAL TRANSFER PLAN – Company has not responded. 

· MOVEMENT OF WORK/CONTRACTING OUT - Company has rejected. 

· NATIONAL HEALTH CARE REFORM- Company has not responded. 

· PRESIDENT’S COUNCIL- Company has not responded. 

· MONITORING- Company has not responded. 

· BENEFITS- MEDICAL- Company has not responded. 

· ARTICLE 5- Company has not responded. 

· ARTICLE 6- Company has not responded. 

· SERVICE RECOGNITION-Company has not responded. 

The current contract expires at midnight April 4, 2009. and we are still far, far, far, apart on all major issues.

“NO CONTRACT NO PEACE” 

UNITED WE BARGAIN……………….. DIVIDED WE BEG!!!!!!!!!!!! 
CWA District 9/AT&T West Bargaining Bulletin #29 Thursday April 2, 2009
This message is to clarify any confusion that may be out there about the Company report dated April 1. The report read “Proposals including wages, health care and pension have now been passed at all six regional bargaining tables.” In reference to “PASSED” in their message it simply means the proposals were passed across the table. Unfortunately we remain miles apart and haven’t been able to reach an agreement on these items. The CWA bargaining committee remains ready to meet for discussion on any of these topics. Any all factual information regarding bargaining will be in our reports.
CWA District 9/AT&T West Bargaining Bulletin #28 Wednesday, April 01, 2009

We continued our discussions with the Company regarding Article 2 and Appendices/Work rules.
 
At the table the Union made counter proposals on vacation issues and on shift differentials. The Company withdrew their proposal to eliminate premium pay for change of shift. While this is moving in the right direction we need to see more of it and sooner rather than later. The Company is still sitting on numerous Union proposals and has many retrogressive proposals in the way of our being able to reach an agreement by Saturday night. We are very disappointed with the Company’s lack of meaningful movement and the pace of bargaining.

 

The Company continues to tell us “WE HAVE NO INTENT OR DESIRE TO BARGAIN REGARDING CURRENT RETIREES.” The retirees need to hear what is being said and help us help them. We will not have an agreement until our retiree issues are addressed. The Committee is very appreciative of all the encouragement being sent by the Locals and members.
  
 KEEP THE PRESSURE ON AND TOGETHER WE WILL ACHIEVE A FAIR AND JUST CONTRACT. 
 
CWA District 9/AT&T West Bargaining Bulletin #27 Tuesday, March 31, 2009
Today we met in subcommittee regarding Memoranda of Agreements and Articles 3&7. We also had in-depth discussion on the numerous issues regarding the Premises Technicians. 

We met in Formal session and for the first time we had some substantive discussions. The company withdrew their proposal to eliminate Sunday plus four scheduling. We agreed on IRS mileage reimbursement and on clear language regarding discipline document retention. The Union presented a counter to the Company’s Health Care proposal. Our proposal would save the company money and not shift costs to our members. While the movement is slight it is the right direction. We still have a long way to go with a short amount of time left. 
CWA District 9/AT&T West Bargaining Bulletin #26 Monday, March 30, 2009
The parties met today in formal session and in subcommittee. The Union and the Company finally found some common ground in the area of safety and we actually have our first tentative agreement. This agreement will provide for the formation of Local Safety Committees.
 
 The Company did not have any proposals or responses to any of our previous proposals.
 
 Our District 9 Vice President Jim Weitkamp issued the following message:
 
The contract with att expires this coming Saturday. Negotiations, while ongoing, are in slow motion due to the company committee’s inability (or refusal) to engage in any substantive discussion of the major issues between us. I believe there is progress to be made if the company gets serious.
 
Those of you that know me know that I try to make hope and the optimism that it brings part of whatever I do. My hope and optimism at this juncture is based solely in my faith in the membership and the locals to get the real message across to the company:
 
You are healthy and profitable because of one thing; our hard work. We carry out your business plans (and we try, most often to deaf ears, to point out the flaws in those plans) with the highest productivity of any group of American workers. The mood of the entire country is supportive of economic recovery, not corporate attempts to pad the bottom line at the expense of workers and consumers. You have a golden opportunity to take the right path and if you do not choose wisely we will fight you as long and as hard as it takes to make you do the right thing by your workers and the working class of this country.
 
The att locals are doing a superb job of mobilization and the help and support of all locals is vital. These are the largest negotiations in the country and will impact all workers in a very direct way and we stand in the forefront of medical reform which is vital to the economic health of every family in the country.
 
Keep the heat on; it's all they understand. Be ready to fight them until they do what's right. The fight is righteous and you should all be proud to be on the right side.
 
I have moved in with the bargaining committee and will be here 24/7. I have committed to assist in any way I can and I know you will all do the same.
 
In solidarity,
 
Jim Weitkamp
 
CWA District 9/AT&T West Bargaining Bulletin #25 - Sunday, March 29, 2009 

Today the Bargaining Committee met with District 9 Vice President Jim Weitkamp. The Committee briefed him on all the outstanding issues and had a productive, strategic discussion. 

 
All through our bargaining process, Jim has been very supportive and helpful, we appreciate his assistance. 
 
We are studying proposals and preparing responses for our next meeting with the company scheduled for Monday March 30th. 
 
Your mobilization is showing the company you mean business. We expect them to come to the table knowing you won’t accept anything less than a fair and just contract. Keep it up! 
 
CWA District 9/AT&T West Bargaining Bulletin #24 - Saturday, March 28, 2009 

We met in subcommittee meetings today to continue discussions around Article 2 and Memorandums of Agreement. With only 7 days left we are not even one step closer to the contract you deserve! The company continues on their retrogressive path, still intent on attaining flexibility and reducing costs, by dumping our work rules and not paying for that flexibility. We will be working the rest of today on proposals and planning for our next set of meetings. 7 days and counting… 
CWA District 9/AT&T West Bargaining Bulletin #23 - Friday, March 27, 2009 

Subcommittee meetings continued in an effort to resolve issues around Article 7 and work rules/appendices. At the end of the day we have little progress and a lot of frustration. 
 
In Formal session we rejected the company’s proposal on Sunday premium Pay. We proposed a Successorship clause, which would require a new owner to recognize the Union and either honor our existing Contract or bargain new terms in the event of a sale of the company. Absent an agreement the current economic benefits would continue. 
 
The Company opened with a statement that their proposals would reflect the current economic situation and their need for cutting costs. They rejected our proposal on Job Upgrades. They presented a revised proposal on Health and Welfare, that still does not contain costs but shifts them to our members. They also proposed to eliminate the team award. The company’s final proposal of the day was on wage increases and lump sum payments. They proposed a Lump sum of 1.5% of an employee’s weekly rate in 2009 and 2010. Then wage increases of 2% at top step for 2011, 2012 and 2013 for a 5 year contract. As if we would want 5 years of this! 
 
These offers are insulting and disappointing as they show the company does not value our members’ contributions to their profits and success. 8 days and counting…
CWA District 9/AT&T West Bargaining Bulletin #22 Thursday, March 26, 2009
(From Local 9400’s website)

Subcommittee meetings resumed today in a continued effort to resolve the issues around Article 2 and Memorandums of Agreement. 

The formal session began with CWA Bargaining Chair Tom Runnion reading from Washington MarketWatch that AT&T is viewed as a safe vessel, a place for investors to stash cash and ride out the latest market storm. He also added that in the view of many Wall Street analysts AT&T seems more like the Queen Mary 2, the world’s largest ocean liner and not like a modern-day Titanic. Its declining wire line has shown signs of stabilizing after a rough patch in 2008. Barring an outright economic collapse, analysts insist the company can not only maintain its current dividend, now yielding above 7% but perhaps even raise it again in the future. As waves of bad corporate and economic news sink values of one blue-chip company after another, among the few that continue to steam ahead is AT&T inc. Tom reiterated the Union maintains that this is a highly profitable company and our members deserve and expect a fair contract and to benefit from the current and future profits. With that said, we rejected the company retrogressive proposals on the Premises Technician, "Leveraged title", sickness absence pay, FMLA time, and overtime. The Union then passed two proposals. The first proposed that the company join the Union for National Health Care Reform. The second, on Evolving Technologies, proposed that CWA core contracts cover all work resulting from new technological developments. This would include Network operations, customer service activities, technical support, customer premise work, and connect tech work. The Company had nothing to offer today. 

CWA District 9/AT&T West Bargaining Bulletin #21 Wednesday, March 25, 2009 

Today the subcommittees met in an attempt to resolve some of our differences around Article 2 and Work Rules/Appendices. 
 
In today’s formal session the Company rejected the Union proposal for time off. Our proposal included language that a minimum of 25% of a work group could be off at any given time. 
 
The Company passed two more retrogressive proposals. The first would increase the number of unpaid days before receiving any sickness absence pay for employees with less than 8 years of service. The second one was in reference to Sunday premium pay. The company proposed to only pay time and one tenth per hour on Sunday instead of time and one half. 
 
With only 10 days left before contract expiration, we have had 21 formal bargaining sessions, many subcommittee meetings, made 31 proposals to improve the contract, received 31 regressive proposals from the company and have reached 0 tentative agreements! 
CWA District 9/AT&T West Bargaining Bulletin #20 Tuesday, March 24, 2009 

Most of today was spent meeting in Article 2 and 7 subcommittees. In our Formal session we passed a proposal on the Presidents Council. Our proposal would mandate meetings every quarter, add an elected member from the Bargaining Committee to the Council and removes language that prevented grievances/Arbitration to resolve any dispute. The Company had no proposals to pass or response to any of our previous proposals. 
 
The Company is in what seems to be slow motion mode. We have numerous proposals they could and should be responding to but they are content to let them sit. It seems they have no desire to work towards an early settlement! IT’S TIME TO GIVE EM A REASON! 
CWA District 9/AT&T West Bargaining Bulletin #19 Monday, March 23, 2009

The parties met today in Formal Session. The Union rejected the Company’s take-away proposal on Sickness Absence Payment. We also rejected their Pay for Performance (pay at risk) proposal that would permit them to establish whatever incentive plan they wanted without any negotiation with the Union.  
The Company’s only proposal today was to eliminate the requirement that they provide a printed copy of the contract to all employees. Instead, they would put an electronic version of the contract online. With only 12 days left to go, they have still made no positive proposals. With all the retrogression on the table they are still not ready to recognize all of your hard work and contribution towards making this a successful and profitable company. 

 
What part of a fair and just contract don’t they understand? Apparently they are not getting it; we need your help to get the message across. It’s time to let management know that you’re not going to stand by and let corporate greed take away everything we, and those who came before us, fought to achieve. 

CWA District 9/AT&T West Bargaining Bulletin #18 Friday, March 20, 2009 

Company and Union met again today in Formal session. The Company started with an overview of the trends and outlook for the wire line. They tried to portray a Company need to change the way they do business and why they need take-backs. Tom Runnion, our bargaining Chair, responded by reminding the Company we are not bargaining a cable contract. That this Company is still extremely profitable and that our members expect and deserve to share in those profits. We then received a package on our request of data for new technology which we will review and address as necessary. The Company then passed a revised proposal on Pay for Performance. 
The Company still continues in a very retrogressive manner. We need our members to let management know THEY WILL NOT ACCEPT THIS BEHAVIOR. We need to let them know WE WILL NOT ACCEPT TAKE-BACKS. 
The Union and Company are taking the weekend to review and formulate responses for numerous proposals. Our next Formal session is scheduled for Monday March 23rd. Our next report will follow that session. 
It is time to step up our mobilization activities.

CWA District 9/AT&T West Bargaining Bulletin #17 Thursday, March 19, 2009 

 Your committee met both in formal session and in subcommittees today. 
The company passed a couple of revised proposals that weren’t worth the paper they were written on. The Company at its discretion would be able to establish Leveraged Titles where the pay would be 60% of the current rate with 40% of the employee’s pay at risk based on sales/performance. Their second proposal was a revision of the Premises Technician proposal. The change includes a lump sum payment of $1000 with no annual wage increase for current employees (nothing for future hires). They want our Premises Techs to do even more work at less pay than our competitors. 
There are still none of the improvements our members deserve and expect. 23 days into bargaining and we are still far from where we need to be. The Company needs to get the retrogression off the table and start to bargain a fair and just contract. 
It is time to step up our mobilization activities.
CWA District 9/AT&T West Bargaining Bulletin #16 Wednesday, March 18, 2009 

We met with the Company in formal session today. The Union presented the Company with proposals on a revised AT&T Savings and Security Plan, a revised Medical and Pension proposal and a proposal providing that Monitoring of all types, from voice to GPS, be used for coaching and development only. 
 
The Union rejected the Company’s Health and Welfare proposal, which would pass costs to our members rather than containing costs. We rejected their proposal cancelling vacation carry over and the scheduling of vacation of our members by management. We rejected their revised Overtime proposal that would have made double time start after 54 hours and allow the assignment of overtime by management. We also rejected the Company’s proposal on Pay for Performance. 
 
The Company presented a counter proposal on Safety and provided the union with information regarding carry over vacation. The union agreed to review the information. 
 
The subcommittees continue discussions. The next Formal Session is scheduled for tomorrow Thursday March 19, 2009. 
CWA District 9/AT&T West Bargaining Bulletin #15 Tuesday, March 17, 2009 

Formal bargaining resumed today. The Union presented the company with several proposals which included upgrades for various titles, CWA/NETT Academy training and card check agreement. 
We also proposed a Joint Health Care Cost Containment Committee, this proposal is a response to the Company's voiced concern over health care cost. We are willing to work with the Company to educate members on the wise use of Health Care and a variety of cost containment issues. Now we will see if the Company is really concerned about Health Care cost reduction or simply cost shifting to our members! 
 
The company continues with their attempt to lower the bar by rejecting the Union proposals on Retiree Health Care, Child Care, and movement of work. The company presented a minor modification of their retrogressive overtime proposal, proposing rolling back the 49 hour rule to begin at 54 hours instead of their original 56! This is a meager attempt to mislead the Union into believing that they intend to bargain a fair contract. 
 
The Company continues their disrespect towards the retirees who built this Company, by refusing to bargain with us over their issues. 
CWA District 9 - AT&T West Bargaining Report #14 3/13/09
Today we met again in Formal session. The Union presented proposals on Movement of work, that demands all work done for AT&T customers in California and Nevada be done by our members in that respective state. It demands returning work that has been shipped out of state and to end sub-contracting. Our next proposal was on Wages we asked that all employees be on the Top Wage Zone and a significant increase for all titles. Our third proposal addressed Retiree Health Care for both current and future retirees. The Company again wants to ignore our retirees and restated that they "have no intention or desire to Bargain for current retirees." 
 
The Company passed proposals to eliminate the ability for new hires to have any pension and for current employees to stop the accrual of Pension Lump Sum effective 1/1/2010. They rejected our earlier proposals for the Premise Technicians. Their last proposal today was a minor revision of their previous Health Care proposal that will still put too much of a burden on our members. 
 
Your Committee will be working through the weekend analyzing the company’s proposals and preparing our response. Sub-Committees will be meeting on Monday and the next formal session is scheduled for Tuesday March 17, 2009. 
 
Support your Bargaining Committee and send the company a message by voting YES on the Strike Vote. 
 
CWA District 9/AT&T West Bargaining Bulletin #13 3/12/2009

The parties met today in formal session and in subcommittee. The Union made a proposal for a National Transfer Plan that provides a method of moving between AT&T companies with immediate service bridging. This plan would be utilized after internal processes are complete and before hiring off the street. We also proposed to upgrade the Premises Technicians and have them covered by the benefits and work rules of the core contract. 
 

The company continued with their TAKE-BACK PROPOSALS by eliminating shift change premium, Sunday plus 4 scheduling and the meal allowance. 
 

As the company continues to further their agenda of corporate greed under the guise of competition and the economy, CWA Bargaining Chair Tom Runnion reminded the Company that “they are extremely profitable and there is no reason to take punitive actions against our members.” 
 

The next formal session is scheduled for Friday, March 13, 2009. Remember to hold the company’s feet to the fire and support your Bargaining Committee by voting YES on the Strike Vote. 
CWA District 9 - AT&T West Bargaining Report #12 3/11/09

Today we met with the Company in formal and subcommittee meetings. The subcommittee is addressing Article 2 Employment Security and all Movement processes. 
In formal session the Union rejected the Company proposals on the following. Leveraged Titles, letting the Company set and change at their discretion incentives. The elimination of Local and National agreements regarding Overtime and proposing they would assign our members and not seek volunteers. 
 
We proposed an additional 401K improvement that would allow for immediate implementation of a non-spousal roll over provision, Company wide recognition for all prior service with any AT&T company. We also proposed moving appendices B and D into Appendix A. 
 
The Company continues to want TAKE AWAYS today they proposed to eliminate the right to carry over vacations and if you haven’t scheduled by June they will schedule your vacation for you. They want to pay shift differential only for the hours worked after 7pm and prior to 6am. They want to cancel all Monitoring Agreements and propose a new agreement that covers all employees except Operator Services. They want a new Pay for Performance MOA that allows them unilaterally to set and change incentives for all employees regarding sales, service, productivity or any other measurement they can think of. 
 
The next formal session is scheduled for Thursday, March 12, 2009. 
 
Remember tomorrow is National Healthcare Day. 
CWA District 9 - AT&T West Bargaining Report #11 3/10/09
The parties met today in both a formal session and in the sub-committee on grievance/representation issues. The Union made proposals on the Preamble and on Article 1 (Recognition).  
The Company added to their list of take aways by proposing to eliminate Sunday premium pay, saying “Sunday is just another day”. They would like to be uninhibited by wage cost in their ability to schedule Sunday’s. They also proposed to change the double time trigger from 49 hours to 56 hours, but that’s not all folks, they want to terminate all Local agreements and the National agreement on overtime in order to be able to assign - yes, that means FORCE - overtime. That way they can be certain to avoid double time because instead of volunteers working who might get into double time, they can assign the overtime to non-volunteers who haven’t reached the double time threshold (those who may not want or be able to arrange their schedules for overtime) 
 
The Company wants a deal where “they” decide what’s best. We need a deal that respects us and is “fair” to all the members and Retiree’s who have made this company successful. The next formal session is scheduled for Wednesday, March 11, 2009. 

CWA District 9 - AT&T West Bargaining Report #10 3/9/09

Formal sessions resumed today. Your Bargaining Committee presented proposals on mandatory documentation removal after 1 year and to increase Holiday and Vacation time and increase the number of vacation slots. The Union continues to make proposals for improvement of the contract that our members deserve and expect from such a profitable company. 
Meanwhile, the Company continued on their retrogressive path. Their proposals include take away’s on the administration of FMLA, paid sick time and removing President’s day and the Friday after Thanksgiving as Holiday’s and replacing them with PDO’s. 
It is apparent that the company is intent on rolling back everything we’ve gained over the years. It is obvious to us, your bargaining Committee, that it will take a strong strike vote to get the Company on the right path. It is imperative that you send that message by voting YES! 
The next formal session is scheduled for Tuesday, March 10, 2009. The next report will follow that session. 
CWA District 9 - AT&T West Bargaining Report #9 3/6/2009
Formal bargaining resumed today. The Company and the Union agreed to a subcommittee for article 2 issues. The Union continued to present proposals to make improvements for our members. The proposals included strengthening and improving all expense treatment language. We proposed a 15% evening shift differential and a new 20% night shift differential. We also propose increases in meal allowance, minimum call out pay, and per-diem rates. Other Union proposals would strengthen work schedule language and expand safety committees to cover all disciplines. 
The Company continues to present the Union with retrogressive proposals. They now propose to do away with employment security. The company’s proposal is to no longer maintain surplus employees after the 60 day process, but would go straight to lay-off. They want to increase the size of the area that you could be forced into lateral or downgraded jobs into the West region rather than by state, remove the ability for senior employees to voluntarily leave a workgroup to relieve a surplus, a drastic change in the pay protection if you are forced to a lower title. The proposal would require a 50 mile increase in your commute before you receive any compensation. They want to take away ERB and the list goes on… 
The next formal session is scheduled for Monday, March 09, 2009. The next report will follow that session. 

CWA District 9 - AT&T West Bargaining Report #8 3/5/2009
Bargaining resumed today with the Union rejecting the Company's absurd "Health and Welfare" cost shifting proposal. CWA proposed several important improvements for Retiree’s and on benefits including AT&T Savings and Security Plan, Concessions, Medical and Pensions. It is clear the Company wants to take away what so many before us have sacrificed and fought to achieve. The Company continued their offensive proposals with retrogression for the Premise Technician Title. The proposal consists of elimination of Sunday premium payments, eliminates the ability to carry over vacation time and eliminates payment for any absence other than personal illness. 
In addition, they propose that Premise Tech’s perform all work from the SAI to CPE regardless of the technology. 
As if it couldn’t get any worse, anyone moved into appendix E voluntarily, or forced in by the Company, would lose their current benefits permanently except already accrued pension, even if they return back to Core titles. The company proposes that anyone transferring out of Appendix E would be stuck with Appendix E’s lack of benefits and would not be eligible for pension accrual. 

While we are demanding improvements, the Company is sending a message that management does not want to do anything positive. They even said they have "no interest" in discussing ANY Retiree issues. 

Enough is Enough! 
It is time to let them know that we all want a fair and just contract. The next formal session is scheduled for tomorrow, Friday March 6, 2009. 
CWA District 9-AT&T West Bargaining Report #7 - 3/4/2009
Formal bargaining resumed today. 
The Union presented the Company with a proposal for numerous improvements to Article 3 (Company-Union Relations) and another proposal on Article 7 (Problem Resolution Procedures). The proposals include, strengthening and improving member’s Union Representation, non-discrimination, and problem resolution and grievance/arbitration procedures. The Company presented the union with two proposals. Both proposals deal with the grievance process. The company and the Union have agreed to a subcommittee for Article 3 & 7 issues. The next formal session is scheduled for tomorrow, Thursday March 5, 2009. The next bulletin will follow that session. 
CWA District 9 - AT&T West Bargaining Report #6 - 3/3/2009

Formal bargaining resumed today. 
There was continued discussion on previous proposals. The company presented the Union with a new proposal on commission-based titles or "leveraged titles". In this proposal, the company, at its discretion, can create new titles in Consumer Markets, Business Markets and Credit and Collections that perform current and/or future sales and collections functions. The company can set the "base wage" and "additional payments" (read as percentage of pay at risk) rate at their discretion and subject to change at any time, without bargaining or any recourse to arbitration or any other process. They also proposed that they may withhold wage progression for employees in these titles on the wage progression scale for six months or move them up or down a step on the scale, based on the company's determination of an employee's "performance" against "pre-established standards" - which can be changed at the company's discretion. 
The next formal session is scheduled for Wednesday March 4th. 
CWA District 9 - AT&T West Bargaining Report #5 - 3/2/2009
Formal bargaining resumed today. 
The Union presented the company with extensive proposals regarding Job Security with improvements in Articles 2 and 4. The improvements include a fixed universe for all of article 2, no subcontracting, strengthening and improving career development, training and retraining (Horizons), expand transfer plan, force balancing/force movement, separation benefits/relocation expense and mini transfer process. We also proposed to convert all existing term employees to permanent employees, develop a process to convert future terms and strengthen and improve language regarding job titles and classifications. 
The company presented the Union with a proposal regarding home dispatch. The next formal session is scheduled for Tuesday March 3rd. The next Bulletin will follow that session. 
CWA District 9 - AT&T West Bargaining Report #4 - 2/28/2009
1 Union 1 Fight 1 Future 

The Bargaining committee met with the company today. The Company proposed and provided an overview of their "Balanced Plan" Health & Welfare proposal. The Committee will be reviewing and analyzing the proposal. The next formal session is scheduled for Monday, March 2nd. The next Bulletin will follow that session. 
Mobilize Mobilize Mobilize 

  
CWA District 9 - AT&T West Bargaining Report #3 - 2/26/2009
 1 Union 1 Fight 1 Future 
Your Bargaining Committee met today in formal session. The Union responded with substantiation and answers to a series of clarifying questions presented by the Company on our Proposal Overview. We also discussed the process for determining which issues the parties will work on in subcommittees. We are set to meet again at 10:00 am tomorrow. We again thank all of you for your mobilization activities. 
YOU ARE THE POWER BEHIND BARGAINING! 
CWA District 9 - AT&T West Bargaining Report #2 2/25/2009

Your Bargaining Committee and the Company met today in formal session. The Union presented an overview 

of proposals that included wages, pensions, job security, benefits and working conditions.  The Company 

shared a sales/marketing type of presentation regarding consumer driven health care, showing our benefits

costs compared to non-union and other large companies. The Company’s stated objective to “reduce costs” 

and to change behavior by moving toward a “balanced” plan. “Balanced” meaning if the employee “consumer”

had to pay more for services they may not utilize them; presumably because it was a wiser “consumer” choice.  

We believe that any time and especially in these economic times, the “consumer” will be forced to forego 

needed health services to make ends meet. One good feature of the company’s presentation is that 

preventative care would be paid at 100%.
Mobilize, Mobilize, Mobilize
CWA District 9 - AT&T West Bargaining Report #1 2/24/2009
Bargaining between Communications Workers of America (CWA) District 9 and AT&T West, formally started 

today.  CWA Bargaining Committee Chair Tom Runnion started the session with opening remarks, which set

the tone for this round of bargaining .  Company Chairperson Doug Flores made opening remarks   for the 

Company outlining the perceived challenges for the Company in the areas of health care costs,  the need for

flexibility and the financial challenges the Company faces due to the economy and competition. 






CWA OPENING STATEMENT
Today CWA and AT&T come together to begin negotiations at a time when our Countries economy is shaky 

but the Companies profits are up. AT&T is a Fortune 10 corporation with the means to provide decent wages 

and benefits to our members. AT&T is a $150 Billion corporation that made $12.9 billion in profits last year. 

The Company has an expectation of double digit growth in revenues for the next year. Our Country in this 

economic time needs profitable companies such as AT&T to do the right things. We need these companies to 

grow not to scale back. President Barack Obama just signed the “American Recovery and Reinvestment Act”. 

The act provides for 7.2 Billion to increase the deployment and adoption of High Speed Internet access. We 

need AT&T to build out that infrastructure that will bring high speed internet access to all Americans and those 

jobs to be, Union jobs, in California and Nevada. This is not a time for healthy profitable companies to back 

away from growth or to try to diminish workers pay and benefits. It is a time for AT&T to join with CWA for 

Health Care reform not to shift the cost to our members or retirees. It is a time to remember past commitments 

and not turn away from them. CWA will not let AT&T forget it was the retirees that helped build this Company 

and AT&T made commitments to them. CWA members are the ones that make this Company profitable and 

expect a fair share of that profit. We come here to bargain a Fair and Just contract that meets both parties’ 

needs and that our members would be proud to ratify.

WE WANT TO THANK ALL WHO PARTICIPATED IN TODAYS MOBILIZATION ACTIVITIES IT IS 

GREATLY APPRECIATED!
 
